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Disclaimer
This presentation contains information in a summary form and does not purport to be complete. It is qualified by any other information that Whitehaven discloses to the ASX.

FORWARD LOOKING STATEMENTS

Statements contained in this material, particularly those regarding the possible or assumed future performance, costs, dividends, returns, production levels or rates, prices, reserves, potential growth of 
Whitehaven Coal Limited, industry growth or other trend projects and any estimated company earnings are or may be forward looking statements. Such statements relate to future events and expectations and 
as such involve known and unknown risks and uncertainties. Actual results, actions and developments may differ materially from those expressed or implied by these forward-looking statements depending on a 
variety of factors.

The presentation of certain financial information may not be compliant with financial captions in the primary financial statements prepared under IFRS. However, the company considers that the presentation of 
such information is appropriate to investors and not misleading as it is able to be reconciled to the financial accounts which are compliant with IFRS requirements.

All dollars in the presentation are Australian dollars unless otherwise noted.

COMPETENT PERSONS STATEMENT

Information in this report that relates to Coal Resources and Coal Reserves is based on and accurately reflects reports prepared by the Competent Person named beside the respective information. Daryl 
Stevenson is a Geologist with Whitehaven Coal. Jorham Contreras is a Geologist with Whitehaven Coal. Benjamin Thompson is a Geologist with Whitehaven Coal. Maurice Passmore is a Geologist with 
Whitehaven Coal. Scott Cutler is a Geologist with Whitehaven Coal. Luke Taylor is a Mining Engineer with Whitehaven Coal. Richard Guerra is a Mining Engineer with Whitehaven Coal. Christopher Grant-
Saunders is a Mining Engineer with Whitehaven Coal. Iman Ferdowsi is a Mining Engineer with Whitehaven Coal. Nina Wilson is a Mining Engineer with Whitehaven Coal. Kane Maxwell is a full time employee 
of Matrix Geoscience Pty Ltd. James Smith is a full time employee of Palaris Australia Pty Ltd. Doug Sillar is a full time employee of RPM Advisory Services Pty Ltd.  

Named Competent Persons consent to the inclusion of material in the form and context in which it appears.  All Competent Persons named are members of the Australian Institute of Mining and Metallurgy 
and/or The Australian Institute of Geoscientists and have the relevant experience in relation to the mineralisation being reported on by them to qualify as Competent Persons as defined in the Australian Code 
for Reporting of Exploration Results, Mineral Resources and Ore Reserves (The JORC Code, 2012 Edition).

RELIANCE ON THIRD PARTY INFORMATION

This Investor Presentation references or uses as a basis, certain information made available to Whitehaven by third parties through a process as part of which Whitehaven was provided or given access to 
information about the assets. No representation or warranty is made as to the accuracy, completeness or reliability of the information. 



We have doubled the size of our business
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Excellent safety & environment performance in FY24
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WHC recorded a NSW TRIFR for employees 

and contractors of 3.3 for FY241, a 30% 

improvement on 4.7 delivered in FY23
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WHC had ZERO environmental enforceable 

action events in FY241, consolidating the 

significant improvement on recent years
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1. TRFIR and Enforceable actions are for Whitehaven excluding the acquisition of Daunia and Blackwater in QLD. The acquired QLD business recorded a TRIFR of 6.6 in Q4 FY24 and zero 

environmental events resulting in enforceable actions in Q4 FY24. Events resulting in environmental enforceable actions include penalty notices, enforceable undertakings, suspensions, 

prevention notices and prosecutions. Results for NSW and QLD will be consolidated from FY25.

24.5 Mt 

incl QLD Q4

QLD Q4

6.6 TRIFR

Two years of zero 

environmental 

enforceable actions



6

Sustainability Report



Operational highlights
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Whitehaven Managed ROM Coal Production (Mt)
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Narrabri Maules Creek GOC Daunia Blackwater

First quarter 

QLD 

contribution18.2

24.5

1. Includes $147/t cost of production from QLD operations in Q4

2. “GOC” Gunnedah Open Cuts – Tarrawonga, Werris Creek & Vickery

2

• 24.5 Mt ROM production 

including 4.8Mt from QLD in Q4

• A$217/t average realised price (NSW) 

A$271/t in QLD in Q4

• A$114/t cost of production (NSW) 

$120/t including QLD in Q41



FY24 financial highlights

• $3.8b revenue including $869m from QLD in Q4

• $1.4b underlying EBITDA including $272m from QLD in Q4

• $740m underlying NPAT 

• $355m statutory NPAT after non-recurring costs1

• 20.0 cps full year dividend fully franked

• 23% total shareholder returns in FY242 #30 in ASX100

8
1. Primarily acquisition-related transaction and transition costs including stamp duty as detailed in Note 2.2 of the Financial Report

2. On a Net TSR basis, which excludes franking benefits – captures dividends for H1 FY24 and H2 FY23
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Strong underlying demand continues to underpin good pricing outcomes

Supply and demand

• Robust HCC demand in FY24, 

while Russian sanctions 

impacted PCI and SSCC pricing 

dynamics

• Thermal coal demand (and 

prices) showed resilience in 

FY24, despite high end-user 

inventories

• Improved mining conditions and 

labour availability strengthened 

FY24 supply dynamics

FY24 external market drivers

Pricing environment

• Strong metallurgical coal 

indices US$287/t average PLV 

HCC Index for FY24 (US$279/t 

in FY23)

• Platts SSCC Index relativity of 

~60% PLV HCC in FY24, lower 

than historical relativities

• Resilient thermal coal indices 

US$136/t average gC NEWC 

for FY24 (from a high of 

US$302/t in FY23)

Costs, including regulatory 

imposts

• Labour supply improvements 

but labour-related inflationary 

costs persisting – including 

impacts of Same Job Same Pay 

legislation

• Other inflationary cost 

increases moderating

• Safeguard Mechanism costs 

increasing

Delays in approvals of new mine capacity are amplifying the effects of all these factors



Source: 

1.   Commodity Insights 2024 base case assumption global seaborne supply and demand including planned / end of mine closures 

2.   Commodity Insights 2024 entire global seaborne metallurgical coal complex including Hard, Semi Hard, and Semi Soft Coking coals and PCI
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Structural shortfalls are forecast in seaborne high CV 
thermal coal and metallurgical coal markets 
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Sources: 

1. Wood Mackenzie July 2024 seaborne metallurgical coal.

2. Wood Mackenzie Global Metallurgical coal strategic planning outlook 2024, May 2024
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Recent Wood Mackenzie forecasts indicate: 

• ~29% growth in demand for seaborne metallurgical 
coal into Asia by 2050, with India to grow ~110%1

• India’s share of global metallurgical coal demand to 
triple from 7% in 2023 to 23% in 20502

• Seaborne trade to grow from ~28% of global supply 
today to ~42% in 2050

• Australian seaborne supply to increase by 15% to 
~190Mt in 20502

Australia and Whitehaven to benefit as India and S.E. 
Asia emerge as the largest metallurgical coal importers

Asia seaborne demand for metallurgical coal1 (Mt)

Demand growth for metallurgical coal is largely 
underpinned by India
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FY25 guidance1
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FY24

actual2

FY25 Guidance

GROUP QLD NSW

Managed ROM Coal Production Mt 24.5 35.0 – 39.5 17.6 – 19.7 17.4 – 19.8

Managed Coal Sales3 Mt 19.5 28.0 – 31.5 14.4 – 16.1 13.6 – 15.4

Equity Coal Sales3 Mt 16.4 25.1 – 28.3 14.4 – 16.1 10.7 – 12.1

Cost of Coal4 A$/t 120 140 – 155

Total Capex5 $m 454 440 – 550

1. Excludes the impact of the sell down of 30% interest in the Blackwater Mine

2. Including Q4 FY24 contribution from QLD operations

3. Excludes sales of third party purchased coal

4. Before applicable royalties

5. Excluding deferred payments for M&A.
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Capital allocation framework

Operating cash flows

Maintain & optimise 

operations

Retain cash / maintain 

balance sheet strength

Return to shareholders
1 2

Buy-backs

Additional returns to 

shareholders

4

3

Use surplus capital 
for best use

Growth investments – 

M&A 

Dividends

Growth investments – 

Development projects

• Timing of development plans and 
capex will reflect competing 
opportunities for capital and 
deferred payments for acquisition 

• Acquisition of Daunia and 
Blackwater is aligned with capital 
allocation framework

• Sustaining capex, leases, 
extensions of existing 
operations, and investments in 
HSE, new technologies and 
innovation

• Includes capex for early mining 
of Vickery and Narrabri’s 200 
series 

• Maintain liquidity & leverage 
within target of 0.5 – 1.5x 

• Retain cash on balance sheet 
for flexibility and liquidity

• Maintain funding diversity

• Target BB+ grade credit rating

Disciplined capital allocation builds resilience and delivers shareholder value

During deferred payment period for the 

acquisition, we expect to: 

• Maintain franked dividends within the 

targeted payout ratio of 20-50% of NPAT 

generated from NSW operations

• Direct cashflows from QLD operations 

to retire vendor finance 

• Keep the share buy-back on hold

• A significant step up in capital 

returns is expected after making the 

deferred payments and when surplus 

capital emerges



Thank you
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