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Minutes for the Leards Forest Environmental Trust Inc. Meeting 
 

Meeting Held:   29 October at 12:00pm 
   
Venue:   Boggabri Golf Club  
   
Present:   Cath Collyer (CC), Cr Robert Kneale (RK), Darren Swain (DS), Hamish Russell, Cr 

Lloyd Finlay (LF), Peter Forbes, Ros Druce (RD), Sebastian Moreno (SM), Julie Heiler 
(JH) 

 
Independent Chair:  David Ross (DR)  Independent Secretary:   Debbie Corlet (DC) 
 
Apologies:   N/A 
 
   
1. Welcome & apologies 
 
DR welcomed everyone to the meeting.  
 
 
2. Business Arising and Previous Minutes 

 
The minutes were endorsed by members as an appropriate summary of what was discussed at our May 
meeting. Actions on DR as per below: 
 

• Contact Ros Solomon and see if she is able to assist with the production of the Fact Sheets. Has tried 
numerous times but she is not replying. 
 

• Contact Fairfax Public School re irrigation system.  The irrigation system has been installed and the 
school is very appreciative. 
 

• Contact Lyndell Crowley re interest in Trust membership. Has tried numerous times but she is not 
replying. Lyndell works shift work which may make things tricky for her.  However, DR has spoken 
to Colleen Fuller who would be happy to come on to the Trust.  
 
Having Colleen join the Trust was endorsed by the majority of members. 

 
3. Review and consideration of applications 
 
DR observed that while the Trust normally receives 1 to 3 applications, today there are 14 with 
approximately 60 documents as attachments included. As the Chair, DR confirmed that will continue not to 
vote on any of the applications as this isn’t his community.  
 
The 4 criteria used for assessments are:  
 

• Works must take place within 25 km radius of the Forest 

• Must have insurance 

• Must have access to the land 

• Will the project be completed within 12 months 
 
DR finally observed that key objectives for the Trust have always been to maintain our integrity and be 
transparent. Some applications might be valid but can’t be approved today so in principal we approve them 
but maybe they need more information, and they reapply.  
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JH – I think we need to determine how much we are going to spend, first? If the Trust is going to survive 
long term as the Council is going to continue contributing, so need to keep some money in there from the 
mines as well. So, I think we need to work out how much to spend first.  
 
LF – Just need to ensure there is around $3,000 left for an audit each year.  
 
DR – In the bank at the moment, there is approx. $215,000. Minus what is required for the audit of $3,000. 
There could be another audit to be required for this financial year as well.  
 
HR – There are lots of applications and just need to remember not all of them may meet the criteria and 
may sit outside the Trust. 
 
CC – I think we have to limit how much we do spend. Individual applications and then the school who put in 
8 applications. Broader scope for the whole area. Social side plus environmental projects that also 
addressed the social side, such as the solar power that was given to the church. We need to go through 
them one by one and remove the ones that aren’t suited and go from there.  
 
DS – So, do we want to spend the $200,000 that is in the kitty or do we spend around $100,000 now and 
leave some in the kitty whilst some cash is still coming in. 
 
LF – Need to also consider that some groups might be able to get funding from elsewhere as well, so we 
should be able to spread the money out. Need to take it all into account.  
 
DR – So everyone is in agreeance that $100,000 is the “rule of thumb” limit for approvals today? That we 
can go a little below that figure or a little above that figure, depending on the quality of applications? 
This was agreed to by members 
 
JH – Some projects have received funding in the past which we need to keep in mind as well and might be 
classed as minimal part of the broader community, e.g. there might be only 6 or 7 who have kids. We to 
ensure that we approve to the maximum potential of supporting the whole community. Fairfax School was 
a big investment by the Trust into that little school. Can’t keep coming back for more as we need to spread 
it around to the whole community as much as possible.  
 
RD – Has spoken to various members and indigenous community members and then read out from a 
document. Noted that the Department of Planning mining consent conditions require the companies 
operating in the forest to make provisions for the impacts to the natural environment by forming the Trust. 
Expressed a concerned in the change of the Trust fund away from offsetting impacts to the forest and its 
habitat. Therefore, the Trust needs to set our clear criteria for submissions and refocus on natural 
environmental programs as stated in the consent conditions (see Appendix 1 for further details). 
 
RD – There was a drought and there were no other applications. I think we lost sight of what this program 
was for (by allowing social and built environment programs to be approved after seeking advice and 
support from DPIE). 
 
A discussion was then held on the merits of RD’s proposal.   
 
CC – The projects in the past that you are talking about that did get funding like the solar, is part of the 
community. I had no conflict of interest for solar, men’s shed, environmental paint etc. That’s how I view 
the Trust. I don’t feel we were moving away from what the program is about, it was just what some of the 
applications were for. We agreed that it is about the environment and then we had a discussion and agreed 
that it is also about the social environment. I don’t think we’ve moved away from the core essence, but we 
need to discuss each one of these and we may not necessarily give it to them. So, I don’t think we’ve 
moved that far away. I want an example that you don’t feel were suitable and did not fit in.  
 
RD – Now is the time to reset that we are moving away from it.  
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JH – The natural environment, the social environment and the community – they exist as one. You need a 
healthy community. Tarrawonga could have an individual Trust of their own but John Turner made the 
Constitution to protect us and our decisions.  
 
RD – I’m talking about what the money is meant for. What it was originally meant for. I’m not saying things 
like solar panels shouldn’t go in there but things like playground equipment / schools etc – they should be 
directed to the Department for funding, not us.  
 
DR – We can’t control the applications received and what comes in.  
 
RD – The applicants are confused because they don’t know the criteria. We have spent a lot of time on our 
Constitution but not enough time on the clarity of what it is for. The outline is too broad and so anyone can 
apply for anything.  
 
DR – Let’s go into the applications and go from there with each application but I want everyone to be 
mindful of what Roz has brought to the table. please.  
 
CC – Let’s discuss and get rid of the ones that don’t belong and just work on the ones that do fit in here. 
 
The committee then reviewed the applications. RD noted that she would not vote. 
 

Applicant Approved Amount Comments 
Boggabri Community Church No N/A Doesn’t fit the criteria – in terms of true 

environmental outcome.  

Geni Energy No N/A Concerns by the Trust that the applicant did 
not have the rights to any land.  
Furthermore, a concern raised that the Trust 
should not be providing funds to businesses – 
Trust should fund local community projects.  
 
Doesn’t fit the criteria. 

Boggabri Home and Community 
Care 

No N/A Withdrawn 

Boggabri Golf Club – Tree lopping Yes $10,000 Rejuvenate trees heavily impacted by the 
drought and reduce any safety impacts from 
falling branches. One quote provided. Meets 
the criteria. 

Fairfax School – 8 applications received 

1. Water Works 
 

No  CC – Received too late and we haven’t 
received the proper info and should go to the 
Department of Education to fix. Doesn’t meet 
criteria.  
 
LF – Should be Dept of Education’s 
responsibility, not the Trusts.  
 
RD – This is an upgrade – that is Department. 
Agreed by members that it is not appropriate 
to fund the works.  

2. Defibrillator No  Doesn’t meet the criteria.  
 
JH – The Defibrillator is in the fire shed and 
the keys are on the outside in case of 
emergency. It is available but you need 
training to use it.  
RD – I spoke to fire brigade and they don’t 
really want people coming in.  
 
LF – The defibrillator is in the fire truck and 
there is a code and only certain people know 
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Applicant Approved Amount Comments 
the code. They are particular about who goes 
in there.  
 
DS – Defibrillators are critical and a great 
initiative, but I don’t think it meets the 
criteria.  
 
CC – Even though a good thing it doesn’t 
meet the criteria as such. (Agreed by 
members). 
  
RD – It needs to be in a local place.  
 
PF – At the mine, we have a community fund 
and if someone applied, it would be looked at 
favourable at Boggabri Coal.  

3. Replacement of fence on 
western side 

No  Doesn’t fit the criteria. 

4. Fun and Safety in Playground No  They would need to replenish the sand on an 
annual basis. They could raise funds. 
 
LF – There is already something there, so it 
should be the Department (of Education’s) 
responsibility.  
 
Everyone agreed it doesn’t fit the criteria.  

5. Kitchen Garden Upgrade Yes $6,791 JH – Kitchen garden in tyres – teaching the 
kids lots of things including water efficiency.  
 
Everyone approved.   

6. Yarning Circle Construction No  RD – Trying to find out if there are indigenous 
children at the school.  
 
Peter – I get everything else but not the 
yarning circle.  
 
JH – I don’t think it meets the environmental 
side and should be the Department of 
Education’s responsibility.  
 
DR – It is teaching the kids about the land.  
 
CC – Kitchen garden – yes but not the yarning 
circle. (Agreed to by members that it does not 
meet criteria) 

7. 21st Century Digital Citizens No  Doesn’t fit the criteria. 

8. Tribute Garden No  CC – Grey area for me.  
JH – Should be part of the P&C.  

Building Enhancement Project No   Doesn’t fit the criteria. 

Removal of Asbestos / Septic Tank 
 

No  Doesn’t fit the criteria. 

Total Approved  $16,791  

CC – We should all review the criteria and what it is about. 
 
RD – We need to be more direct for what our Trust will cover. Narrabri Shire lists grant options on their 
website, maybe we need something similar to avoid any confusion.  
 
DR – Will talk to LF about it.  
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4. General Business 
 
JH – Mentioned that Lyndell is working shift work at the moment and that may be why she is hard to reach 
at the moment.  
 
DR – Mentioned that maybe Colleen from Tarrawonga might be interested as joining as a community rep.  
 
HR – Said that Colleen is very community minded.  
 
DR – Mentioned that late November we will hold an AGM just over Zoom or phone which will take no more 
than 15 minutes.  
 
CC – Said she’s only available between 10:00 am and 2:00 pm.  
 
Nominations for roles.  
 
President – David 
Vice-President - Roz 
Treasurer – David  
Secretary – Deb 
 
ACTION: DR to write a letter to Dan Martin to thank him for his time and contribution.  
 
PF – Announced he has resigned and is retiring but will continue to be involved in Boggabri.  
 
DR – Thanked Peter for all is involvement in the Trust.  
 
Meeting closed at 1:31 pm. 
 
Date for next Meeting 
 
To be held in May 2021. 
 
 

Action List 
  

Action Owner Action to be completed 
DR & LF List of what the Trust covers. Talk to Lloyd about what is listed on the Narrabri Shire 

website.  

DR DR to write a letter to Dan Martin to thank him for his time and contribution.  
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Appendix: Ros’ letter 
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