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1. Introduction to mining project 
1.1 History of operations 
The Narrabri Mine is an existing underground coal mining operation situated in the Gunnedah Coalfield, approximately 25 kilometres 

south-east of Narrabri and approximately 60 km north-west of Gunnedah, within the Narrabri Shire Council (NSC) Local Government 
Area, in New South Wales (NSW). The mine is covered by Mining Lease (ML) 1609, ML1839 and ML Application (MLA) 2 for the 
purpose of mining for coal from the Hoskissons Coal Seam. 

The Narrabri Mine is operated by Narrabri Coal Operations Pty Ltd (NCOPL), on behalf of the Narrabri Mine Joint Venture1. The 
Narrabri Mine includes underground longwall (LW) and cut and fill (CF) mining areas, a coal handling and preparation plant (CHPP), 
and associated rail siding and surface infrastructure. 

Stage 1 was approved in November 2007 (as PA 05_0102) under Part 3A of the Environmental Planning and Assessment Act 1979 
(EP&A Act). Construction of the mine and supporting infrastructure commenced in 2008, with production using a continuous miner 
commencing in 2010. Following the approval of the Stage 2 Environmental Assessment (R.W Corkery & Co., 2009) (the EA) and the 
issue of the Stage 2 Project Approval (PA) 08_0144 in July 2010, and Environmental Protection and Biodiversity Conservation Act 
1999 (EPBC Act (Commonwealth [Cwlth])) approval (2009/5003) in January 2011, the Narrabri Mine was converted to an 8 million 
tonnes per annum (Mtpa) run of mine (ROM) longwall mining operation, which commenced in 2012. 

The Project Approval has been modified on seven occasions. The environmental assessment for Modification 5 (Resource Strategies, 
2015) (MOD 5), approved in December 2015, changed the mine geometry by reducing the number of LW panels from 26 to 20, 
increased some LW panel widths and increased the production to 11 Mtpa of ROM coal until July 2031. 

Modification 7 of the Project Approval was approved on 23 November 2021. The environmental assessment for Modification 7 
(Resource Strategies, 2021) describes the change in mining method within the extent of the previously approved LW 201 and LW 202 
and allows for up to 0.7 Mtpa via bord and pillar extraction at pillar reduction panels CF 201 to CF 205. There is no change to the 
previously approved longwall panels LW 203 to LW 209. The bord and pillar mining will occur concurrently with existing longwall 
operations for a period of approximately five years, with the maximum ROM coal production rate remaining within the approved limit of 
11 Mtpa.  

The Narrabri Underground Mine Stage 3 Extension Project (Stage 3) involves a southern extension to the Stage 2 mining area 
(approximately 609 ha of additional surface development footprint) to gain access to additional areas of coal reserves within ML1839 
and MLA2, an increase in the mine life to 2044, and the development of supporting surface infrastructure.  

The Stage 3 Extension Project State Significant Development (SSD) was granted approval under section 4.38 of the EP&A Act on 1 
April 2022, following the determination by the Independent Planning Commission (SSD-10269). Approval for Stage 3 under the EPBC 
Act (EPBC 2019/8427) was granted on 24 September 2024 by the Commonwealth Department of Climate Change, Energy, the 
Environment and Water (Cwlth DCCEEW). The conditions of EPBC 2019/8427 are primarily relevant to threatened species and water 
resources.  

In accordance with CoC A14, on 20 June 2025, NCOPL notified the Department of Planning, Housing and Infrastructure (DPHI) that 
physical commencement of the development, mining operations, and the extraction of ROM coal phases would commence on 1 August 
2025.  

The Cwlth DCCEEW was notified of project commencement on 23 July 2025 in accordance with condition 31 of EPBC 2019/8427. 

The Narrabri Mine underground mining layout is shown in Figure 1-1 and surface development footprint is shown in Figure 1-2.  

 
1 For full details on the joint venture ownership, refer to the introduction of the Environmental Management Strategy. 
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1.1.1 Surface disturbance activities 
Surface disturbance activities carried out at the Narrabri Mine include: 

• vegetation clearance to support longwall and bord and pillar mining; 

• services corridors and access tracks for surface infrastructure;  

• gas management and services infrastructure; 

• exploration and service boreholes;  

• pre-conditioning areas; and 

• Reject Emplacement Area (REA). 

The existing disturbance footprint also incorporates the Narrabri Mine surface and underground infrastructure, including the box cut, 
coal handling and preparation plant (CHPP), ROM and product stockpiles, rail loop, product coal load-out infrastructure, water 
management infrastructure and mine ventilation infrastructure.  

1.1.2 Rehabilitation activities  
Rehabilitation at the Narrabri Mine has been undertaken progressively since 2008 as areas become available following mining 
operations (i.e. as soon as reasonably practicable).  

Progressive rehabilitation activities include:  

• decommissioning boreholes and reclaiming gas drainage infrastructure for reuse; 

• borehole sealing; 

• filling of sumps associated with drilling activities; 

• grading landforms and re-spreading topsoil/subsoil;  

• natural regeneration; 

• fertilising and seeding topsoiled areas (where required);  

• subsidence remediation;  

• inspections of roads and creeks, water management structures, soil stockpiles and seeded areas for erosion;  

• inspections of progressively rehabilitated areas to assess germination rates; and 

• weed and feral pest monitoring and management. 

The above processes will continue over the life of mine, with the extent and nature of activities undertaken being consistent with this 
Rehabilitation Management Plan (RMP or Plan), and other relevant plans such as the Biodiversity Management Plan and the 
Extraction Plans. Rehabilitation activities and monitoring are currently documented utilising procedures and checklists, the collection of 
spatial data and reported in the Annual Rehabilitation Report and Annual Review. 

1.2 Current development consents, leases, and licences 
Table 1-1 summarises the Narrabri Mine development consents, leases, and licences. 

Table 1-1 Narrabri Mine Project Approval 

 
2 PA 08_0144 is to be surrendered in accordance with SSD-10269 

Authority Reference Grant date End date 

Environmental Planning and 

Assessment Act 1979 

PA 08_01442 

 

July 2010 July 2031 

SSD-10269 01/04/2022 31/12/2044 

Mining Act 1992 

 

EL 6243 21/05/2004 21/05/2029 

EL 9455 6/09/2022 6/09/2028 
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1.3 Land ownership and land use 

1.3.1 Land ownership 
ML 1609 covers an area of approximately 5,298 ha while ML 1839 covers an area of approximately 2,085 ha. 

The Narrabri Mine site comprises of a number of land parcels, including freehold land owned by NCOPL, land owned by the NSW 
Government (managed by the Forestry Corporation of NSW) and Crown Land (road reserves). Land ownership within and surrounding 
the Narrabri Mine is summarised in Table 1-2. Land ownership and land, soil and vegetation characteristics within and surrounding the 
Narrabri Mine are shown on Figure 1-3 to Figure 1-8. 

Table 1-2 Narrabri Mine land ownership 

Tenure Lot number Deposited plan number Ownership 

ML1609 

Freehold 1 254523 NCOPL 

Freehold 1 659899 NCOPL 

Freehold 3 757104 NCOPL 

Freehold 7 757104 NCOPL 

Freehold 8 757104 NCOPL 

Freehold 10 757104 NCOPL 

Freehold 25 757104 NCOPL 

Freehold 67 757104 NCOPL 

Freehold 68 757104 NCOPL 

Freehold 57 757114 Privately owned 

Authority Reference Grant date End date 

EL 9456 6/09/2022 6/09/2028 

ML 1609 18/01/2008 18/01/2029 

ML 1839 13/09/2022 13/09/2043 

Environmental Protection and 

Biodiversity Conservation Act 1999 

EPBC 2009/5003 17/08/2009 N/A 

EPBC 2019/8427 24/09/2024 N/A 

Protection of the Environment 

Operations Act 1997 

EPL 12789 20/02/2008 N/A 

NSW Murray-Darling Basin Porous 

Rock Groundwater Sources Order 

2020 

Details of Water Access Licences are provided in the Site Water Management Plan 

NSW Great Artesian Basin 

Groundwater Sources 2020 

Namoi Alluvial Groundwater Sources 

Order 2020 

Upper Namoi and Lower Namoi 

Regulated Water Sources 2016 

Namoi and Peel Unregulated River 

Water Sources 2012 
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Tenure Lot number Deposited plan number Ownership 

Freehold 58 757114 Privately owned 

Freehold 63 757114 NCOPL 

Freehold 64 757114 NCOPL 

Freehold 65 757114 NCOPL 

Freehold 60 757124 NCOPL 

Freehold 61 757124 NCOPL 

Freehold 81 757124 Privately owned 

Freehold 83 757124 NCOPL 

Freehold 115 757124 NCOPL 

Freehold 1 798487 Privately owned 

Freehold 1 811171 NCOPL 

Freehold 2 811171 NCOPL 

Freehold 151 816020 NCOPL 

Freehold 152 816020 NCOPL 

Freehold 3 1005608 NCOPL 

Freehold 381 1028753 NCOPL 

Freehold 382 1028753 NCOPL 

Freehold 1 1124652 Privately owned 

Freehold 2 1124652 NCOPL 

Freehold 841 1134385 NCOPL 

Freehold 842 1134385 NCOPL 

Freehold 1 1206684 NCOPL 

Freehold 2 1206684 NCOPL 

Freehold 1 1210797 NCOPL 

ML1839 

Freehold 1 757119 NCOLP 

Freehold 1 1207324 NCOPL 

Freehold 1 1208522 NCOPL 

Freehold 18 757104 NCOPL 

Freehold 20 757104 NCOPL 

Freehold 21 757104 NCOPL 

Freehold 22 757104 NCOPL 

Freehold 23 757104 NCOPL 

Freehold 25 755525 Privately owned 

Freehold 25 757104 NCOPL 

Freehold 27 757104 NCOPL 

Freehold 27 755525 Privately owned 

Freehold 28 755525 Privately owned 

Freehold 5 757119 NCOPL 

Freehold 50 755525 NCOPL 
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Tenure Lot number Deposited plan number Ownership 

Freehold 6 757104 NCOPL 

Freehold 8 757104 NCOPL 

Other  

NSC or Crown Roads located between or adjacent to the above 

parcels of land. 

Other roads located between or adjacent to the above parcels of land. 

Part of the Pilliga East State Forest and Jacks Creek State Forest. Creeks or streams located between or adjacent to the above parcels of 

land. 
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Figure 1-4 Vegetation Communities

NARRABRI MINE

Plant community types

Dry Sclerophyll Forests (Shrub/Grass Sub-formation)
1 Pilliga Box - Buloke Woodland (Good) (PCT 88)

1a Pilliga Box - Buloke Woodland (Moderate) (PCT 88)

1b Derived Native Grassland (PCT 88)

2 Broombush - Wattle Tall Shrubland (Good) (PCT 141)

3 Dwyer's Red Gum Shrubby Woodland (Good) (PCT 432)

4 White Box - White Cypress Woodland (Good) (PCT 435)

4a White Box - White Cypress Woodland (Moderate) (PCT 435)

4b Derived Native Grassland (PCT 435)

Dry Sclerophyll Forests (Shrubby Sub-formation)
10 Dirty Gum Shrubby Woodland (Good) (PCT 408)

5 Red Gum - Tea Tree Creek Woodland (Good) (PCT 399)

5a Red Gum - Tea Tree Creek Woodland (Moderate) (PCT 399)

6 Rough-barked Apple Sand Flat Woodland (Good) (PCT 401)

7 Red Ironbark - White Bloodwood +/- Burrows Wattle Shrubby
Woodland (Good) (PCT 404)

7a Red Ironbark - White Bloodwood +/- Burrows Wattle Shrubby
Woodland (Moderate) (PCT 404)

8 White Bloodwood - Red Ironbark - Black Cypress Woodland (Good)
(PCT 405)

8a Derived Native Grassland (PCT 405)

9 White Bloodwood - Motherumbah - Red Ironbark Shrubby
Woodland (Good) (PCT 406)

9a White Bloodwood - Motherumbah - Red Ironbark Shrubby
Woodland (Moderate) (PCT 406)

Grassy Woodlands
11 Poplar Box Grassy Woodland (Good) (PCT 244)

11a Derived Native Grassland (PCT 244)

Semi-arid Woodlands (Grassy Sub-formation)
12 Belah Woodland (Good) (PCT 55)

12a Derived Native Grassland (PCT 55)

Semi-arid Woodlands (Shrubby Sub-formation)

13 Dirty Gum - White Cypress Woodland on Sand Monkeys (Good)
(PCT 206)

Dam

Exotic
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Figure 1-5 Sensitive Areas
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